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INTRODUCTION 
 
1. The Inter-Departmental Information Workshop of the Southeast Asian Fisheries Development 
Center (SEAFDEC) was organized on 15 February 2022 through an online platform and hosted by the 
SEAFDEC Secretariat. The Workshop was attended by the SEAFDEC Deputy Secretary-General, 
senior officials and information-related officers from the SEAFDEC Secretariat, Training Department 
(TD), Aquaculture Department (AQD), Marine Fisheries Research Department (MFRD), Marine 
Fishery Resources Development and Management Department (MFRDMD), and Inland Fishery 
Resources Development and Management Department (IFRDMD). The List of Participants appears as 
Annex 1.  
 
I. OPENING OF THE WORKSHOP 

 
2. In his Opening Remarks, the Deputy Secretary-General of SEAFDEC, Mr. Koichi Honda, 
recalled the discussion on several SEAFDEC information materials during the 22nd Meeting of the 
Information Staff Program (22 ISP), especially the proposed development of electronic news alert, the 
need for guidelines for contributing articles to the publication “Fish for the People,” the progress of 
hosting SEAFDEC Institutional Repositories at AQD, as well as the need to update SEAFDEC 
institutional video which was subsequently raised at the SEAFDEC Department Chiefs’ Meeting 
(DCM) in 2021. He, therefore, encouraged the participants to share ideas and provide 
recommendations that would serve as an important basis for the SEAFDEC Secretariat and 
Departments in working together toward the development and improvement of such tools and 
materials in the future. His Opening Remarks appears as Annex 2. 
 
II. OBJECTIVES AND AGENDA OF THE WORKSHOP 
 
3. The Information Program Coordinator of the SEAFDEC Secretariat, Ms. Nualanong Tongdee, 
introduced the background, objectives, and agenda of the Workshop. She recalled the 
recommendations of the 22 ISP and the DCM in 2021, especially the actions that should be 
undertaken in a timely manner, i.e. development of electronic news alert, updated version of 
SEAFDEC institutional video, mechanism to ensure sufficient and good quality articles in “Fish for 
the People,” as well as the updates on SEAFDEC Institutional Repositories and moving toward ePub 
format for SEAFDEC publications. This Workshop was therefore organized to gather views on these 
matters in order to explore more concrete ideas for further action and consideration by the 
management level of SEAFDEC as appropriate. The Agenda of the Workshop appears as Annex 3. 
 
III. DEVELOPMENT OF NEWS ALERT 

 
4. The Workshop noted that the recommendation of the 22 ISP on the development of electronic 
news alert was supported by the DCM in 2021, where it was suggested that the development of such 
material should be explored further among the SEAFDEC Secretariat and Departments. The 
representative from the SEAFDEC Secretariat, Mr. Satana Duangsawasdi, presented the issues that 
required consideration in developing electronic news alert (Annex 4), including the platform, 
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template, content, dissemination system and recipients, frequency of inputs from the Departments, 
and frequency of issuance.  
 
5. The Workshop expressed the view that there should be no concern on the duplication among 
different platforms used for disseminating information of SEAFDEC, i.e. printed SEAFDEC 
Newsletter, SEAFDEC websites and Facebook pages, and the proposed news alert, considering that 
the different target groups of audience are familiar with a particular platform. Furthermore, 
considering the trend of several international organizations’ media format that recently shifted from 
printed to electronic, the development of electronic news alert could serve as an important step for the 
SEAFDEC Secretariat and Departments to gradually move toward this direction in the future. 
Nevertheless,  it was also viewed that if the electronic news alert would replace the SEAFDEC 
Newsletter in the future, consideration should be given to the need to securely store the information in 
the electronic news alert, e.g. in SEAFDEC Institutional Repository, as it is an important institutional 
record of activities undertaken by SEAFDEC over the years. 
 
6. During the discussion, the Workshop suggested the following aspects for the news alert: 

 
Title options 
• SEAFDEC News Alert 
• SEAFDEC Updates 
• SEAFDEC eNews 
• News from SEAFDEC 

 
Goal 
• To enhance the visibility of SEAFDEC to a wider audience and in a timely manner 

through an electronic channel 
 

Specific objectives 
• To promote SEAFDEC activities  
• To announce the upcoming SEAFDEC events and activities 
• To disseminate the latest developments in fisheries 

 
Target audience 
• SEAFDEC Member Countries 
• SEAFDEC partner organizations  
• SEAFDEC networks 
• Non-member countries and other organizations 
 
Possible contents 
• Short news from the SEAFDEC Secretariat and Departments (title, short description, and 

link to the detailed/original articles posted on the websites or Facebook pages of the 
respective Departments) 

• Key results of SEAFDEC projects 
• Announcements/promotion of upcoming SEAFDEC events and activities 
• New developments in fisheries of Southeast Asia (e.g. regulations, technologies, best 

practices, among others) 
• Recent advances in fisheries of other countries applicable to Southeast Asia 
• Shared news about SEAFDEC published on other websites 

 
Frequency of inputs  
• As soon as the event is organized or the information is available 
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Frequency of issuance 
• Not on a regular frequency but depending on the sufficient inputs from the SEAFDEC 

Secretariat and Departments  
• Frequency should not be more than once a month 

 
Software 
• MS Publisher and MS outlook that are user-friendly and already available  
• MailChimp can also be explored as another option 

 
Format and layout 
• The format should be responsive and adaptable to the users’ screen monitor or device 
• Add a link that says “View this email in your browser” 

 
Mechanism 
• Editorial Board to screen and approve the appropriateness of the content before issuance 

 
7.  The Workshop requested the SEAFDEC Secretariat to develop a more detailed proposal on 
electronic news alert based on the suggestions made at this Workshop and circulate it to the 
Departments for more comments. The SEAFDEC Secretariat was also requested to develop examples 
of electronic news alert to be circulated among the concerned SEAFDEC officers for evaluation. Once 
the proposal together with examples of electronic news alert is finalized, this should be informed to 
the SEAFDEC Department Chiefs for consideration and further directives. 
 
IV. UPDATING SEAFDEC INSTITUTIONAL VIDEO 
 
8. The Workshop recalled the recommendations made during the DCM in 2021 on the need to 
review and update the SEAFDEC institutional video which was developed in 2017. The Workshop 
noted the presentation made by the representative from SEAFDEC Secretariat, Ms. Saivason 
Klinsukhon, on the proposal on updating the SEAFDEC institutional video (Annex 5), including the 
roles and responsibilities, required tasks and inputs from the SEAFDEC Secretariat and Departments, 
work plan, and timeframe. Also, the Workshop reviewed the original video script of the institutional 
video in 2017 was .  
 
9. The Workshop provided suggestions on the required inputs as follows: 

• Video script to be updated to reflect the current setup and activities of the Departments; 
• Video shots or pictures should show the important facilities (e.g. SEAFDEC vessels),  

current SEAFDEC officials and staff (e.g. Department Chiefs), and current activities; 
• Video shots should be in MP4/MPEG/AVI format in full HD or available highest quality; 

and 
• Pictures could be used only if the video is not available, and should be in landscape 

orientation with the highest resolution. 
 

10. The Workshop noted that SEAFDEC institutional video would be in English language, and 
the translation to other languages is up to the respective Departments. The Workshop then suggested 
that subtitles should be also added to facilitate understanding by the audience with hearing 
impairment as well as to enable easier online search once the video is uploaded in the repository. 
Moreover, it was suggested that the institutional video should also be made available in WebM format 
as this would facilitate uploading on YouTube. 
 
11. The Workshop agreed on the work plan and timeframe in 2022 as follows: 

• Departments to provide comments on the video script to the SEAFDEC Secretariat by 
March 2022;  

• Departments to provide video shots and pictures in line with the script by May 2022; and 
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• After the development of the draft institutional video by the SEAFDEC Secretariat with 
support from TD and comments by Departments, the rough copy of the SEAFDEC 
Institutional Video 2022 would be presented at the 23rd Meeting of the ISP for 
consideration and final comments.  

 
V. GUIDANCE FOR CONTRIBUTING ARTICLES TO THE “FISH FOR THE 

PEOPLE” 
 
12. The Workshop took note of the presentation made by the representative from the SEAFDEC 
Secretariat, Dr. Shiela Villamor Chumchuen, on the Guidance for Contributing Articles to the “Fish 
for the People” (Annex 6), including issues that required consideration by the Workshop, i.e. nature 
of the publication, objectives, editorial/publication board, peer review process, editorial process, 
scope of articles, types of articles, promotion of published articles, incentives for authors, as well as 
the issues/challenges of improving the quality and sustaining the contributions to the publication in 
the future.   
 
13. On the Editorial Board, the Workshop noted the suggestion of the SEAFDEC Secretariat that 
all Department Chiefs should be  included in the Advisory Board in order to facilitate the 
contributions from the respective Departments as well as provide other support as and when 
necessary. 
 
14. On the nature of the publication, the Workshop agreed that the original nature of “Fish for the 
People” as a special interest magazine written in layperson language targeting the general public 
including technical people, policymakers, and others should be maintained. It was also viewed that 
“Fish for the People” should not aim at publishing scholarly articles as researchers at the Departments 
usually submit this kind of article to other long-established publications with high impact factors. 
 
15. On the need for peer review, the Workshop expressed the view that the process would result 
in a much longer time for reviewing and finalizing the articles for the “Fish for the People.” The 
Workshop, therefore, suggested that articles (including popularized scientific articles) contributed by 
SEAFDEC staff should undergo review and approval mechanism within their respective Departments 
prior to submission to the SEAFDEC Secretariat, and it is not necessary for these articles to be peer-
reviewed. As for non-SEAFDEC articles, it was suggested that only the highly technical articles need 
to be peer-reviewed which could be undertaken by researchers from the Departments who are experts 
on such subject, while peer review by experts outside SEAFDEC is necessary only in specific cases. 

 
16. On the incentives for the best articles/authors, the Workshop expressed the view that it is 
rather difficult to define the selection criteria and mechanism for a popular magazine that covers a 
wide range of subjects. The Workshop, therefore, agreed that the incentives for the best 
articles/authors should be awarded only during special occasions or commemorative events, e.g. 
anniversary of the SEAFDEC establishment.  

 
17. The comments and suggestions of the Workshop were accommodated in the “Revised Draft 
Guide to Contributing Articles to the “Fish for the People” as shown in Annex 7. It was noted that 
once finalized, this Guide should be publicized in the “Fish for the People” as well as other channels, 
e.g. SEAFDEC websites, Facebook pages, etc. in order to encourage people to contribute articles to 
“Fish for the People” in the future. 
 
VI. OTHER MATTERS 

 
6.1 Progress on hosting Repository  

 
18. The Workshop noted the progress of migrating the institutional repositories of the SEAFDEC 
Secretariat, TD, and MFRDMD to the server at AQD as presented by the representative from AQD, 
Mr. Elvi Nemiz. With regard to the migration timeline, it is expected that the migration process will be 
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completed by the end of February 2022. Furthermore, Mr. Nemiz will closely communicate with the 
officers of the SEAFDEC Secretariat and concerned Departments of the progress and will inform 
them in advance should there be any issues that will require the extension of the current repository 
servers beyond February 2022.  
 
19. The Workshop took note that after migration of the repository servers, the URL of the 
existing materials would still be the same; while the statistics of the repositories would be also 
transferred so that the monitoring of statistics could be continued from the previous years. 
 
20. With regards to the CNRI handle subscription, the representative from AQD informed the 
Workshop that this would cost USD 50 annually, and this should be paid by the respective 
Departments. 
 

6.2 Update on Moving Toward E-Pub 
 
21. While recalling the discussion at the 22 ISP on moving toward e-publication, the 
representative from SEAFDEC Secretariat, Mr. Satana Duangsawasdi, presented the examples of 
SEAFDEC Secretariat publications in PDF and e-Pub formats.  
 
22. It was noted that the current layout of regular publications of the SEAFDEC Secretariat, e.g. 
the Fishery Statistics Bulletin and Fish for the People, is not appropriate for ePub format due to the 
distortion of large-sized tables with several columns, and creating such publications in both PDF and 
ePUB formats would double the work. He, therefore, suggested that a plug-in could be installed in the 
repositories to enable the readers to see publications in PDF format directly from the browser without 
downloading the files, e.g. PDF viewer (free plug-in, scrolling from top to bottom) or book viewer 
(one-time payment of approximately USD 95 for the plug-in, flipping horizontally like a book). 
 
23. The Departments may consider if any of their publications could be appropriate for ePUB 
format; and in such case, a plug-in for viewing the ePUB format could be also added in the repository.   
 
VII. CONCLUSION AND RECOMMENDATIONS 
 
24. The Workshop was informed that the SEAFDEC Secretariat would circulate the Draft Report 
of the Inter-Departmental Information Workshop to all participants by 17 February 2022 and 
requested comments by 23 February 2022. After accommodating the comments, the Report would be 
considered adopted. 
 
VIII. CLOSING OF THE WORKSHOP 

 
25. The Deputy Secretary-General of SEAFDEC, Mr. Koichi Honda, congratulated the 
participants of the Workshop for their active participation and valuable inputs that contributed to 
coming up with the ideas and ways forward on several issues. He encouraged the participants to 
continue working and developing inputs required for the materials discussed at the Workshop, 
especially the electronic news alert and SEAFDEC institutional video, and the Special Publication 
“Fish for the People.” He also emphasized the important roles of electronic media and tools and look 
forward to exploring the ways and means by SEAFDEC to continue improving the information 
dissemination in the future. With that note, he declared the SEAFDEC Inter-Departmental 
Information Workshop closed. His Closing Remarks appears as Annex 8. 
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