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Updating SEAFDEC Institutional Video 
 
Introduction 
 
• SEAFDEC developed an institutional video (the latest version in 2017) to be used for various 

purposes, e.g. during official visits of people to SEAFDEC Secretariat and Departments or 
promotional events.   

• During the Department Chiefs’ Meeting (DCM) in 2021, the DCM suggested that the SEAFDEC 
Institutional Video should be updated. 

• SEAFDEC Secretariat proposes SEAFDEC Institutional Video to be updated in 2022. 
 
Roles and responsibility: 
 
Secretariat – to facilitate gathering of inputs, finalization of script, voice recording 
 
Departments (and Secretariat) – to provide inputs: 
• Suggested revision of video script (original script appears as Annex 1), for the portion of the 

respective Departments 
• Video footage (or pictures, if video is not available) corresponding to the revised video script.  

o Video footage (in MP4/MPEG/AVI format) should be based on the recent activities and 
current officials of the Departments  

o Still picture could be used only if videos are not available)-- (in JPEG format, and size high 
resolution (300 dpi) in landscape 

 
TD (Audio-Visual Assistant) – to provide technical support in making draft video from inputs 

provided and accommodating comments into final version 
 
Language: English (Translation of video to other languages are up to the respective Departments) 
 
Duration of video: max 12 min. 
 
Workplan and timeframe 
 
 2022 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 
Discussion on 
proposed video 

 X           

Comment on video 
script 

 X X          

Provision of video/ 
pictures from Depts. 

  X X X        

Recording voice     X        
Putting inputs into 
revised version of 
institutional video 

    X X X      

Comment and 
accommodating 
comments 

       X X X   

Final comment at 
23rd ISP 

          X  

Final revised version 
of SEAFDEC 
Institutional Video 

           X 
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DRAFT SCRIPT 
 

The Southeast Asian Fisheries Development Center (SEAFDEC) 
 

No Sound Track 

1 The Southeast Asian region is abundant in aquatic habitats and biodiversity of fishery resources 
that could be tapped for people’s food, income generation and employment opportunities, and for 
economic growth of countries in the region. 

2 For the sustainable development of fisheries in the region and responsible utilization of the fishery 
resources, the Southeast Asian Fisheries Development Center was established on 28 December 
1967.  

3 SEAFDEC members comprise Brunei Darussalam, Cambodia, Indonesia, Japan, Lao PDR, 
Malaysia, Myanmar, Philippines, Singapore, Thailand and Viet Nam; … 

4 and the Center is mandated to “develop and manage the fisheries potential of the region by 
rational utilization of the resources for providing food security and safety to the people and 
alleviating poverty through transfer of new technologies, research and information dissemination 
activities.” 

5 The Secretary-General is the Chief Administrator of SEAFDEC and is responsible for 
implementing the policies approved by the Council of Directors. 

6 SEAFDEC has its Secretariat Office in Bangkok, Thailand, which coordinates and facilitates the 
overall works of the Center, and organizes meetings of the SEAFDEC Council and SEAFDEC 
Program Committee, as well as on subjects of regional interest. 

7 The technical activities of SEAFDEC are carried out by five Departments, namely: the Training 
Department, Marine Fisheries Research Department, Aquaculture Department, Marine Fishery 
Resources Development and Management Department, and the Inland Fishery Resources 
Development and Management Department. 

8 The Training Department or TD was established in 1968, and is located near the mouth of Chao 
Phraya River in Samut Prakan Province, Thailand. 

9 As one of the most equipped fisheries training centers in the region, TD conducts training courses 
on marine capture fisheries, on-board handling of catch, fishery resources enhancement, coastal 
and small-scale fisheries management, and other subjects as required by the Member Countries. 

10 TD also implements activities to promote responsible fishing technologies and practices, 
exploration of fishery resources, fishing gear development and improvement, statistics and socio-
economic aspects of fisheries, and development of regional fisheries information system to 
support policy formulation and sustainable utilization of fishery resources. 

11 The Marine Fisheries Research Department or MFRD was formally set up in 1969 in Singapore 
with original tasks of developing fishing grounds and investigating the fishery resources. 

12 Starting in 1978, MFRD was tasked to develop and promote fisheries post-harvest technologies 
and support the fish processing industry in the Southeast Asian region. In 2007, the Post-Harvest 
Technology Centre of the Agri-Food and Veterinary Authority of Singapore was appointed as 
Collaborating Centre of SEAFDEC to undertake the activities of MFRD under the SEAFDEC 
regional programs. 

14 At present, the Post-Harvest Technology Centre as SEAFDEC Collaborating Centre undertakes 
research on optimizing the utilization of fish resources, and improving the quality and safety of 
fish and fishery products; and establishes the system for smooth transfer of post-harvest 
technologies to countries in the region. 

15 MFRD Programs also support the development of the region’s fish processing industry 
particularly the traditional, and small- and medium-size enterprises. 
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No Sound Track 

16 The Aquaculture Department or AQD was established in 1973 in the Philippines to “promote 
and undertake aquaculture Research & Development that is appropriate for the region, and 
undertake capacity building, and information dissemination programs on sustainable aquaculture 
development.” 

17 AQD operates through its main station in Iloilo; and three sub-stations, namely, the Binangonan 
Freshwater Station; Dumangas Brackishwater Station; and Igang Marine Station. 

18 AQD conducts research, technology verification, training and information dissemination on 
aquaculture, including broodstock management and seed quality improvement, promotion of 
responsible aquaculture, addressing aquatic diseases, aquaculture for stock enhancement, and 
culture of aquatic species under international concern. 

19 The commodities covered by AQD include fishes, shrimps, crabs, mollusks, and seaweeds. AQD 
also promotes good aquaculture practices and effective management of aquatic resources for rural 
development and poverty alleviation. 

20 The Marine Fishery Resources Development and Management Department or MFRDMD was 
established in 1992.   

21 The Department is located in Kuala Terengganu, Malaysia, and assists the Southeast Asian 
countries in the development and management of their respective marine fishery resources. 

22 MFRDMD provides regional fora for consultation and cooperation in research, conservation and 
management of marine fishery resources among the Member Countries. 

23 MFRDMD also provides expertise in stock assessment and fishery resources management to 
improve the capability of Southeast Asian countries, and disseminates relevant information on the 
sustainability of marine capture fisheries. 

24 The latest Department of SEAFDEC, the Inland Fishery Resources Development and 
Management Department or IFRDMD was recently established in 2014. 

25 The Department is located in Palembang, Indonesia and undertakes activities for the sustainable 
development and management of inland capture fisheries. 

26 Activities of IFRDMD include conservation and management of important aquatic species in 
inland areas; and improving methodologies in collection of information on inland capture fisheries 
for sustainable management. 

27 Throughout the decades, SEAFDEC has built up its technical capacity in wide disciplines of 
fisheries, from marine and inland capture fisheries to aquaculture, post-harvest practices and trade; 
as well as conservation and management of the fishery resources. 

28 SEAFDEC also plays an important role in the development of regional policy frameworks, and 
fostering cooperation among the Southeast Asian countries, as well as with countries outside the 
region and relevant organizations, for sustainable development of fisheries. 

29 This is in order to pursue its mandate of ensuring sustainable utilization of fishery resources, in 
response to the increasing demand for fishery resources and for food security of peoples in the 
Southeast Asian region in the future.  
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