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I. BACKGROUND 

 

Over past years, SEAFDEC received funding support from various partners (e.g. the Swedish 

Government, FAO, UNEP, USAID, etc.) to implement regional programs and projects. As one 

of the prerequisites for receiving funding support, SEAFDEC was required to provide necessary 

information on operation and management of the organization for capacity assessment in order 

to ensure that SEAFDEC has ability in management of partner’s funds and deliver effective and 

efficient results. The assessment also aims to evaluate and ensure the accountability, 

governance, and capacity of the organization in achieving overall financial control over 

implementation and impact. 

 

During the 52nd Meeting of SEAFDEC Council in 2020 (ad referendum Session), the Concept 

Note on “SEAFDEC Capacity Development under the Sustainable Fish Asia (SUFIA) Support 

Program” with the funding support of USAID was presented and noted by the Council. This 

Program generally aimed at improving the management of marine biodiversity and fisheries 

resources in the Southeast Asia and Pacific regions by reducing unsustainable and IUU fishing. 

In order for SEAFDEC to receive direct grant from the USAID for this Program and others in 

the future, the “SEAFDEC Capacity Development” was proposed as the Program first phase 

with the objective of providing SEAFDEC with organizational development, institutional 

capacity building, and strengthening of the organization’s role as regional fisheries platform to 

carry on international fisheries development projects, policies, and activities. The program 

duration is 2 years from 1 October 2020 to September 2022. The expected outcomes are: 1) to 

strengthen the SEAFDEC Secretariat’s ability to promote regional sustainable fishery 

management by putting in place regional policies, standards, and regulatory frameworks; 2) to 

increase the capacities of all regional multi-stakeholders, in this case, SEAFDEC Member 

Countries to improve fisheries management, compliance and enforcement both at the national 

and regional levels; and 3) to support the development and implementation of any future 

activities that fall under the existing MOU between SEAFDEC and USAID by deploying 

technical expert(s) into the region as identified/prioritized by both sides.  

 

Upon the financial approval from the USAID, the USAID and SEAFDEC kicked off the SUFIA 

Program first phase in September 2020. The plan and progress were presented and approved by 

the SEAFDEC Program Committee during its 43rd Meeting of the SEAFDEC Program 

Committee, which was held in November 2020.  

 

II. PROGRESS AND FUTURE PLAN 

 

Since the SUFIA program kicked off in September 2020, the Research Triangle Institute (RTI) 

International implements a series of program activities on behalf of USAID in collaboration with 

TD. The process included the conduct of organizational capacity assessment of SEAFDEC as a 

whole (i.e. covering SEAFDEC Secretariat and all Departments) during January–February 2021 
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in order to understand the institutional capacity development needs taking into account the nature 

of the structure of each individual Department. The results of the organizational capacity 

assessment and the recommendations for capacity development activities to strengthen 

SEAFDEC in the area of compliance, performance and viability were reviewed in March 2021. 

Furthermore, in-depth assessment of financial and human resources was also carried out, 

primarily focusing on TD and Secretariat. As a result, the areas of improvement were identified 

and would be prioritized by SEAFDEC and the RTI team taking into consideration available 

time and budget; and would be used to develop SEAFDEC’s Capacity Development Action Plan 

(CDAP), the tentative work plan and timeframe of which were proposed as shown below.  

 

Aside from CDAP, another area of capacity development promoted by the USAID through the 

RTI is private sector engagement by exploring and identifying potential collaboration 

opportunities with the private sector within the fisheries industry in Southeast Asia. During 

January–February 2021, Private Sector Engagement (PSE) Assessment was conducted through 

a questionnaire survey, the result of which was concluded in March 2021. From the survey, a 

number of areas, such as post-harvest technologies, traceability of fish products, etc., were 

identified as priority for private sector engagement and these could be starting points for 

SEAFDEC to develop activities, especially under the USAID-supported program, that could 

involve private sector in the future.   

 
Tentative work plan and timeframe  

Activity Dates 

Capacity Development Action Planning March 2021 

Grant Orientation & Proposal Writing)  March 2021 

Grant Proposal Submission March 2021 

Capacity Grant Implementation (1 yr) May 2021–May 2022 

Capacity Development Activities (other)  May 2021–May 2022 

Development and Implementation of the activities (PSE) April 2021 –September 2022 

 

It is expected that after the implementation of the abovementioned CDAP activities, SEAFDEC 

would be strengthened in the priority areas, particularly its compliance, performance, and 

visibility such as financial management and internal control systems; procurement and human 

resource systems to meet with required standards. This would enable not only the USAID, but 

also future potential donors to provide financial support to SEAFDEC. Furthermore, the PSE 

would also ensure that the works of SEAFDEC is relevant and beneficial for the fisheries private 

sector, while their knowledge, technologies and resources could also be mobilized to supplement 

the Center in undertaking its programs and projects in the future. 

 

III. REQUIRED CONSIDERATION BY THE COUNCIL 

 

The Council is requested to take note of the progress and proposed plan of institutional capacity 

development program. 


