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Executive Summary 

 

The most serious problems faced by the aquaculture sector are diseases spread and introduced 

through movements of hatchery-produced stocks, new species for aquaculture, and the 

development and enhancement of the ornamental fish trade. During the 2012 and 2013 meetings 

of the SEAFDEC Program Committee, Member Country representatives conveyed concern 

regarding the outbreaks of EMS/AHPND and other transboundary diseases in the region and 

recognized the need for a concerted regional effort to address this. In response, the SEAFDEC 

Council, during its meeting in April 2014, suggested that aquatic animal health management, 

particularly the control and prevention of transboundary aquatic animal diseases, be included in 

the formulation of future programs of SEAFDEC and its partners in the region. Acknowledging 

the pressing need for sustained regional efforts to address disease problems in farmed aquatic 

animals, particularly on shrimps, SEAFDEC/ AQD and the Department of Agriculture's Bureau 

of Fisheries and Aquatic Resources of the Philippines, with financial support from the Japan-

ASEAN Integration Fund (JAIF), convened the Regional Technical Consultation on 

EMS/APHND and other Transboundary Diseases for Improved Aquatic Animal Health in 

Southeast Asia from 22 to 24 February 2016 in Makati City, Philippines. The Consultation 

assessed the status of EMS/AHPND and other emerging diseases in farmed shrimps in ASEAN 

Member States; identified gaps, priority areas for research and development, and potential 

collaborative arrangements; and formulated regional policy recommendations that centered on 

emergency preparedness and response systems (early warning, detection, and response) for 

effective management of aquatic animal disease outbreaks in the region. 

 

An ASEAN Regional Technical Consultation on Aquatic Emergency Preparedness and 

Response Systems for Effective Management of Transboundary Disease Outbreaks in Southeast 

Asia was conducted by SEAFDEC/AQD and the Government of Thailand (AAHRDD, 

Department of Fisheries) in 2018, to address the recommendations of the RTC on AHPND and 

other transboundary diseases. A total of 71 participants including country representatives from 

AMSs, resource persons, private sectors of selected countries, and representatives from DOF-

Thailand, SEAFDEC Secretariat, and Aquaculture Department attended. The Consultation 

tackled the pressing concern of the ASEAN Member States on how to systematically approach 

devastating outbreaks of transboundary diseases of aquatic animals in the region following a 

well-defined Aquatic Emergency Preparedness and Response Systems (EPRS). 

SEAFDEC/AQD and DOF-AAHRDD coordinated with the ASEAN Network of Aquatic 

Animal Health Centres (ANAAHC) and NACA, the existing ASEAN body on aquatic animal 

health which is mainly responsible for the coordination of aquatic animal health projects and 

activities in the region. After the RTC, one of the key significant outputs was the Regional 

Technical Guidelines and Mechanism for Early Warning System for Aquatic Animal 

Emergencies was drafted together with consultants. The Guidelines on Early Warning System 

for Aquatic Animal Health Emergencies was endorsed at the 41st AMAF Meeting on 15 



October 2019 in Brunei Darussalam. The GL is available to be accessed and downloaded freely 

through this link http://hdl.handle.net/10862/5973. 

 

At the 52nd Meeting of SEAFDEC, AQD reported on the achievement of the development of the 

Regional Technical Guidelines on Early Warning System for Aquatic Animal Health 

Emergencies. To ensure the sustainability of the efforts done by AQD and its partners, AQD 

proposed to conduct the Regional Technical on Aquatic Animal Health Emergencies (RTC on 

AAHE). The Council supported the project; more so, it requested AQD to consider conducting 

workshops where AMSs could share information and lessons learned on aquatic animal health 

issues, especially those related to transboundary disease outbreaks in the region. 

 

The concept note of the RTC on AAHE was also presented and adopted during the Forty-third 

Program Committee Meeting on 10–12 November 2020. Subsequently, SEAFDEC/AQD has 

submitted a proposal to JAIF for funding with the assistance of SEAFDEC Secretariat (Annex 

1). The proposal received a positive response from JAIF. It deemed the project important as it 

aligned with implementing the Strategic Plan of Action from ASEAN Cooperation on Fisheries 

(2021-2025), particularly the implementation of the ASEAN Guidelines on AEPRS. Currently, 

the proposal is under revisions and is pending approval. Below is a summary of the proposal 

submitted to JAIF. 

 

REQUIRED CONSIDERATION BY THE COUNCIL  

 

The Council is invited to: 

● take note of the progress of the proposed project; and 

● comment on the brief summary of the project proposal submitted to JAIF. 

http://hdl.handle.net/10862/5973


Annex 1 

 

Regional Technical Consultation on Aquatic Animal  

Health Emergencies in Southeast Asia 

                                     

 Tentative schedule on 20-22 October 2021 or 24-26 November 2021 

 

The proposed  RTC on Aquatic Animal Health Emergencies in Southeast Asia will bring 

together again the same representatives during the RTC on AEPRS  for Effective Management 

of Transboundary Disease Outbreaks in Southeast Asia with the added participation of people 

from the private sector and the academe to assess the status of each member state’s contingency 

plans regarding disease control, and the Consultation would also be the avenue to identify the 

gaps in the contingency plan(s) of each member state. This technical Consultation is intended to 

facilitate the further development and refinement of a regional aquatic emergency preparedness 

and response system that will result in the more systematic management of aquatic animal 

disease outbreaks in the region, and the Consultation would also strengthen the cooperation 

among member states, regional/international organizations, the academe, farmers and other 

relevant stakeholders on initiatives that support emergency preparedness and response systems 

for effective management of aquatic animal disease outbreaks.  

 

The proposed three-day Consultation and Workshop will comprise of country reports by the 

AMS’s and Japan, technical presentations by the invited experts, workshops to harmonize 

current practices, identify gaps and initiatives for international/regional collaboration that need 

to be prioritized and be pushed/supported, refine the Regional Technical Guidelines/Mechanism 

for early warning system and draft a region-wide contingency plans for aquatic animal health 

and diseases, as well as a fieldtrip to have a first-hand look and assess actual farm practices.  

 

The proposed meeting venue is the Centara Grand Central Ladprao in Bangkok, Thailand. The 

proposed date is either 20-22 October or 24-26 November 2021. Funds are being requested 

from the ASEAN Secretariat through the Japan-ASEAN Integration Fund (JAIF). The 

Philippine government, through its Bureau of Fisheries and Aquatic Resources (BFAR), will 

host the Consultation. At the same time, the Southeast Asian Fisheries Development Center 

Aquaculture Department (SEAFDEC/AQD) will be the implementing agency of the project. 

 

Relevant to the ASEAN Community Blueprints of enhanced connectivity and sectoral 

cooperation and a Global ASEAN, the main objective of this proposed meeting is to bring 

together the representatives of ASEAN Member States and Technical experts again with the 

addition of people from the private sector and the academe to prepare Contingency Plans for 

diseases, manuals and other EPRS toolkits needed in the implementation of the Technical 

Guidelines on EPRS prepared during the implementation of the ASEAN Regional Technical 

Consultation (RTC) on Aquatic Emergency Preparedness and Response System for Effective 

Management of Transboundary Disease Outbreaks in Southeast Asia project.  

 

Specifically, the RTC on AAHE aims to: 

1. Contribute to systematically managing aquatic animal disease outbreaks in the region 

through well-defined contingency plans during aquatic animal disease outbreaks; and  

2. Enhance cooperation among ASEAN Member States, regional/international 

organizations, and other relevant stakeholders on initiatives that support the contingency 

plans for the effective management of aquatic animal disease outbreaks. 



One of the expected outputs of the Consultation is to assess the contingency plans of each AMS 

regarding AEPRS, find gaps in each contingency plan, and regional formulate well-defined 

contingency plans for high profile diseases that AMSs could adapt. In order to achieve this, the 

Consultation is proposed to conduct the following activities: 

1. Conduct Technical Session 1: Country Reports (Day 1 and 2), which will discuss each 

of the AMS’s current status on its contingency plan(s) regarding aquatic emergency 

preparedness and response systems concomitant to national laws, legislations, SOPs, and 

aquatic animal health management strategies, among others.  

2. Conduct Technical Session 2: Invited Resource Speakers (Day 1 and 2), which will 

comprise presentations of invited experts (organizers will identify speakers) who will 

explicate the importance of having contingency plans already set up in relation to 

aquatic emergency preparedness and response systems for effective management of 

transboundary disease outbreaks.  

3. Conduct Technical Session 3: Workshop (Day 1 and 2), which will identify the gaps in 

each AMS’s contingency plans and prepare well-defined contingency plans for high 

profile diseases that each AMS could use or adapt.  

4. Conduct a field trip (Day 3), which will enhance the participants’ 

awareness/understanding of AEPRS contingency plans being adapted at the farm level.   

 

In addition, the Consultation is expected to establish cooperation arrangements/agreements 

between and among institutions on identified initiatives, particularly in addressing aquatic 

emergency preparedness and response systems for effective management of aquatic animal 

disease outbreaks. Identification of joint R&D undertakings on initiatives that support 

contingency plans for the effective management of aquatic animal disease outbreaks between 

and among institutions will be part of the activities to be conducted. 

 


