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1. Background/Introduction 
 
Capture fisheries production of 16.6 million metric tons in 2014 contributed approximately 20.1% to 
the global marine capture fisheries production.  In the past three to four decades, ASEAN Member 
States (AMSs) ranked among the top ten countries with the largest fishing industries in the world, 
which could be due to the introduction of new fishing gear technologies as well as post-harvest and 
processing facilities since 1960s leading to the rapid and intensive development of the fisheries 
industry in the region.  The rising number of fishing fleets in the Southeast Asian region coupled with 
rapid increase in harvesting capacity has not been matched with the development of national 
capacities and regional or sub-regional cooperation to manage fishing effort with due consideration 
given to the sustainability of fishery resources. 
 
The fishing areas since the 1970s have been largely expanded to cover international waters 
particularly the South China Sea and towards the offshore areas of the Southeast Asian countries.  The 
Economic Exclusive Zones (EEZs), which used to be only 12 nautical miles from shore and increased 
to 200 nautical miles after the adoption of the United Nations Convention on the Law of the Sea 
(UNCLOS) in 1982, has created significant impacts in many Southeast Asian countries.  The 
expansion of EEZs to 200 nautical miles without effective Monitoring, Control and Surveillance 
(MCS) and fisheries management schemes was considered as one of the primary reasons that drives 
the fishing industries to operate illegal fishing activities, later identified as Illegal, Unreported and 
Unregulated (IUU) fishing in the EEZs of neighbouring countries.  There could be many forms of 
IUU fishing activities but among the major forms are unlicensed fishing, landing of fish in 
neighbouring states, using double flags, and use of illegal fishing gears and practices, among others. 
 
Pelagic species has high possibility of shared transboundary stocks in Southeast Asia region which 
requires strategic and collective efforts between AMSs to manage its resources to ensure 
sustainability.  The current studies on longtail tuna (Thunnus tonggol) in Southeast Asia region 
covering South Andaman Sea and South China Seas indicates that longtail tuna belong to one single 
stocks, while the studies on Indian Mackerel (Rastrelliger kanagurta) in South Andaman Sea and 
Strait of Malacca confirms that they shared the same genetic makeup. 
 
Limited management or regulation and control of active fishing capacity allow fisheries to operate in 
an “open-access regime” leading to continued increase in the number of vessels and people engaged 
in fisheries.  It has therefore become necessary to improve and implement licensing schemes and 
other capacity management measures that would effectively limit entry into the fisheries by replacing 
the present inadequately designed systems. 
 
2. Goal/overall Objectives 

 
The project will only cover marine fisheries focusing on pelagic species in the Southeast Asia region.   
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The main objectives of this project are as stated in the Works Plan of the ASEAN Fisheries 
Consultative Forum (AFCF) (2016-2020) as follows: - 
 
Objective 1: To engage with regional and international processes to enhance ASEAN cooperation to 

improve the governance of trans-boundary fishing to improve the regulation and 
control of fishing vessels 

 
Objective 2:  To examine and improve policy settings as necessary to ensure that they do not 

distort incentives for output increases and new technology adoption while ensuring 
that they incorporate fully the value of environmental assets and costs of resource 
depletion 

 
3. Project Description  
 

Activities Description 
Activity1: 
Study on the Status of the RPOA 
Fishing Capacity Implementation 
in the region 
 

MFRDMD will study the status implementation of the Regional 
Plan of Action (RPOA) Fishing Capacity in SEA region 
through questionnaires.  MFRDMD will analyse the feedback 
from the questionnaires.  Regional Technical Consultation 
(RTC) will be held to discuss RPOA fishing capacity. 

Activity 2: 
Assessment of pelagic fishing 
capacity 

MFRDMD will lead and conduct assessment of fishing capacity 
and stock status of pelagic fishes in the SEA region.  RTC on 
fishing capacity of pelagic fishes will be held to discuss the 
result of the assessment conducted. 

Activity 3: 
Assessment and Gap Analysis of 
the current Fisheries Information 
System (FIS) and relevant 
statistics 

RTC and regional workshops will be conducted to review 
existing FIS and relevant statistics and identify gaps. 
Mechanism for the development of a regional Fishery 
Information Systems (FIS) and standardization of definitions 
and classifications, and data analysis for a regional FIS (Report 
and publication on FIS and statistics) will be proposed. 

Activity 4: 
Develop indicators in supporting 
planning and monitoring of 
sustainable fisheries of pelagic 
fish 
 

MFRDMD will lead the development of user-friendly 
indicators in supporting planning and monitoring of sustainable 
fisheries for pelagic fishes in the SEA region.  MFRDMD will 
conduct RTC on data sharing and exchange, review and 
standardization of definitions and classifications, and data 
analysis for development of user-friendly indicators. 

Activity 5: 
Study on current status and 
proposed establishment of refugia, 
closed season and closed areas 
(for pelagic fishes) in AMSs; 

MFRDMD will conduct RTC on data sharing and exchange, 
review and standardization of definitions and classifications, 
and data analysis for establishment of refugia, closed season 
and closed areas for pelagic fishes in AMSs.  Assessment on the 
current and proposed new refugia area (pelagic fish); also, 
current and proposed new closed season and closed area 
(pelagic fish) will be conducted. 

Activity6: 
Increase awareness and enhance 
knowledge of fishers in fisheries 
management 

MFRDMD will assist stakeholder consultation in AMSs to 
increase awareness and enhance knowledge of fishers in 
fisheries management.  MFRDMD also will assist AMSs to 
conduct awareness programs on fishing capacity (pelagic fish). 

 
4. Expected Outputs/Outcomes 
 

Objective Outputs Outcomes 
Objective 1: To engage with 

regional and international 
processes to enhance ASEAN 

Outputs 1: 
Status of the RPOA Fishing 
Capacity Implementation in 

Outcome 1: To improve the 
governance of trans-boundary 
fishing through management of 
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Objective Outputs Outcomes 
cooperation to improve the 
governance of trans-boundary 
fishing to improve the 
regulation and control of 
fishing vessels 

 
Objective 2:  To examine and 

improve policy settings as 
necessary to ensure that they 
do not distort incentives for 
output increases and new 
technology adoption while 
ensuring that they incorporate 
fully the value of 
environmental assets and 
costs of resource depletion 

 

the region; 
 
Outputs 2: 
Report of the overall 
assessment of pelagic fishing 
capacity; 
 
Outputs 3: 
Assessment and Gap Analysis 
of the current Fisheries 
Information System and 
relevant statistics; 
 
Outputs 4: 
Proposed mechanism for the 
development of a regional 
Fishery Information Systems 
(FIS); 
 
Outputs 5: 
Introduce user-friendly 
indicators in supporting 
planning and monitoring of 
sustainable fisheries of pelagic 
fish; 
 
Outputs 6: 
Proposed standardization of 
definitions and classifications, 
and data analysis for a regional 
FIS (Report and publication on 
FIS and statistics); 
 
Outputs 7: 
Current status and proposed 
establishment of refugia, 
closed season and closed areas 
(for pelagic fishes) in AMSs; 
and 
 
Output 8: 
Increase awareness and 
enhance knowledge of fishers 
in fisheries management 
 

fishing capacity 
 
Outcome 2:  To increase the 
governance capacity through 
timely strategic information 
based on scientific evidence/ 
analysis 
 

 
5. Progress and Status 
 
Proposal for this project was discussed during ASWGFi meeting in 2018 and was further emphasized 
during the same meeting in 2019.  This is a new project and seeking for funding from ASEAN or 
another potential donor.  


