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I. Introduction 

 

The Gulf of Thailand (GoT) covers an area of 391,665km
2 

and is bounded by Cambodia, Malaysia, 

Thailand and Viet Nam. The GoT Large Marine Ecosystem (LME) is well recognized for its 

important habitats and abundance of aquatic resources, being a highly productive marine ecosystem 

and a global centre of shallow water marine biological diversity. The natural resource use of the GoT 

LME and the neighboring South China Sea LME provides a wide variety of additional marine-based 

cultural and provisioning ecosystem services, such as food security, nutrition and livelihoods, critical 

to the GoT’s coastal populations as well as the export economies of its neighboring countries.  

 

Despite these important contributions, the GoT is facing unsustainable fishing pressures, largely due 

to illegal, unreported and unregulated (IUU) fishing, alongside pressures from other users of the 

coasts and the sea (e.g. tourism, aquaculture, and gas and oil exploitation). These anthropogenic 

drivers of ecosystem change are degrading this globally important LME and diminishing the 

ecosystem services upon which the GoT communities depend; leading to environmental and 

socioeconomic losses. In fact, the Transboundary Water Assessment Programme carried out by the 

Global Environment Facility (GEF, 2015) identified coastal communities bordering the GoT (and the 

larger South China Sea) as being among the most at risk from coastal and marine environmental 

degradation. Urgent action is required to assist the bordering countries to manage the shared, common 

resources of the GoT, and to implement collaborative fisheries management for transboundary stocks 

(e.g. important commercial species including anchovy, Indo-pacific mackerel and blue-swimming 

crab). 

 

Whilst the issues appear overwhelming, it is also true that there has been considerable progress in 

recent years. The resolution of many territorial disputes has helped countries to make the first steps in 

bringing fisheries under control. Thailand has made significant cuts to its fishing fleet and Viet Nam 

and Malaysia have implemented seasonal and area closures to help protect resources. The recent years 

focus on controlling IUU fishing has resulted in significant investments in national vessel monitoring 

and enforcement abilities, with early work suggesting that this is having real progress in terms of 

restoration of the integrity of ecosystem structure and function. All this progress has been guided by 

agreements such as Regional and National Plans of Action, guidance documents such as the Asia 

Pacific Fisheries Commission Guidelines for Tropical Trawl Fisheries, the Regionalized Code of 

Conduct for Responsible Fisheries, and commitments under the umbrella of ASEAN and SEAFDEC. 

Nevertheless, much remains to be done, particularly in finding a pragmatic approach to lasting 

sustainability of these highly diverse multispecies fisheries, something classic fisheries management 

approaches have not serviced well. Despite the existence of fisheries related data (particularly in 

Thailand and Malaysia), there are still gaps transforming this data into effective decision-making to 

tackle the complexity of management of multispecies and transboundary fisheries. 



2 

The proposed project aims to enhance the Blue Economy potential of the Gulf of Thailand by 

improving the governance of shared fishery resources and implementing the Ecosystem Approach to 

Fisheries. The project is designed to directly strengthen the implementation of the fisheries 

component of the Strategic Action Programme for the South China Sea (SCS-SAP) to address 

fisheries governance issues in the Gulf, develop and implement fisheries management plans for shared 

key fisheries species, and directly work with the private sector to build consensus for a sustainable 

future and, where consistent with available yields, enhance the returns to fishers and the wider 

seafood community. The project is also in line with three ASEAN Regional Plans of Action (RPOA) 

on IUU fishing, fisheries capacity and sharks, the regionalized Code of Conduct for Responsible 

Fisheries, the Sustainable Development Goal 14, the APFIC Guidelines, and will support the 

implementation of other relevant international and regional instruments, such as the Port State 

Measures Agreement and the Voluntary Guidelines in Support of Small-scale Fisheries.  

 

II. Goal/overall Objectives 
 

Project Objective: Improved governance of the Gulf of Thailand fisheries through the implementation 

of the Ecosystem Approach to Fisheries (EAF) 

 

Component 1: Regional fisheries governance and management. 

 

Outcome 1.1: Strengthen regional governance of fisheries in the Gulf of Thailand (GoT) 

Output 1.1.1: Agreed mechanism for a regional approach to transboundary fisheries management in 

the Gulf of Thailand 

Output 1.1.2: Updated and regionally coherent fisheries policies across the GoT countries and 

strengthened national legal frameworks 

 

Outcome 1.2: Enhanced capacity of fisheries stakeholders to implement an Ecosystem approach to 

fisheries (EAF) management in the Gulf of Thailand 

Output 1.2.1: Regional stakeholder platforms for improved trans-boundary fisheries management 

Output 1.2.2: Regional fisheries management plans are developed to identify and address priority 

risks and opportunities to human well-being, ecosystem integrity and governance including the 

implications of climate change on these fisheries 

Output 1.2.3: National fisheries management plans are developed, strengthened, integrated and 

implemented through the EAF approach 

Output 1.2.4:  Regional stakeholder task forces for addressing key regional issues 

Output 1.2.5: Action plans to address common fisheries issues (e.g. overfishing, overcapacity, IUU 

(illegal, unreported and unregulated) fishing, by-catch, ALDFG (abandoned, lost and otherwise 

discarded fishing gear), lack of adequate fisheries information systems, role of coastal protection in a 

fisheries context, fisheries livelihoods, poverty, gender, labor and other social issues, as well as 

market inefficiencies including harmful subsidies, post-harvest losses) are developed to enable 

concrete and targeted actions for shared concerns 

 

Component 2: Alignment of incentive mechanisms 

 

Outcome 2.1: Incentive mechanisms supporting the transition to sustainable and climate-resilient 

fisheries 

Output 2.1.1: Identification of incentive mechanisms to support sustainable and well managed GoT 

fisheries and aquaculture value chains 

Output 2.1.2: Market and other innovative incentive mechanisms implemented to enhance sustainable 

fisheries value chains aimed to promote sustainable sourcing of fish and aquatic products, as well as 

to transition to low impact fishing practices 

Output 2.1.3: National and regional systems for communicating the sustainability of GoT fisheries 

established. 
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Component 3 – Ecological Corridor of Critical and Important Habitat for Aquatic Resources in the 

Gulf of Thailand (Malaysia and Viet Nam) 

 

Outcome 3.1: Strengthened national and transboundary protection and management of critical and 

important habitats for biodiversity conservation and management of key fish stocks in East Coast 

Peninsular Malaysia  

Output 3.1.1: Assessment of management effectiveness of existing fisheries management areas 

including the conservation areas on the East Coast of Peninsular Malaysia, with recommendations to 

enhance biodiversity targets and fisheries management targets.  

Output 3.1.2: Integrated database system of the ecological corridor of critical and important habitat 

for aquatic resources in the east coast of peninsular Malaysia including spatial mapping 

Output 3.1.3 Management measures (revised management plans, zonation schemes, co-management 

arrangements, increased compliance with regulations, etc.) in fisheries management areas (including 

MPAs, EBSA, refugia, and other effective conservation measures) designed to provide the highest 

potential return for achieving biodiversity conservation and fisheries management targets.  

Output 3.1.4 Identification of new MPAs, refugia, EBSA and Other Effective Area-based 

Conservation Measure (OECM) areas as part of broader Marine Spatial Planning (MSP) policy for the 

east coast of Malaysia which also takes into account additional coastal sectors e.g. tourism sector, 

ports and harbors etc. 

Output 3.1.5: National, Sub-national Policy for Integrated Coastal and Fisheries Resources 

Management, and Marine Spatial Planning (MSP) for the east coast of Malaysia. 

Output 3.1.6: Lessons learned shared with other GoT countries, providing baseline inputs to enhance 

co-management of transboundary stocks in the GoT large marine ecosystem (LME) especially on how 

it is connected in the overall management of critical and important habitats. 

 

Outcome 3.2: Enhanced resilience of ecosystem and coastal communities in East Coast of Peninsular 

Malaysia in support of blue sector livelihoods in the Gulf of Thailand  

Output 3.2.1: Participatory monitoring system for fisheries replenishment zones and conservation 

areas. 

Output 3.2.2: Vulnerability assessment for coastal/ island communities, through mapping of the 

threats and impacts to critical habitats, including climate change and other natural and human-induced 

hazards at priority sites.  

Output 3.2.3: Resilience plans for pilot coastal/island communities.  

Output 3.2.4: Livelihood options for the coastal/ island communities through effective business 

modelling and mentoring and exploring opportunities to engage fisher cooperatives with impact 

investors (e.g. eco-tourism). 

 

Outcome 3.3: Strengthened national and transboundary protection and management of critical and 

important habitats for biodiversity conservation and management of key fish stocks (Viet Nam)  

Output 3.3.1 Assess the effectiveness of Phu Quoc MPA, including zoning and existing regulations to 

provide the highest potential for biodiversity conservation and fisheries management targets, 

attending to sustainable livelihoods needs and connectivity with other MPAs in the GoT.  

Output 3.3.2 Management plans for Phu Quoc MPA are revised and updated with zoning and 

regulations providing the highest potential for biodiversity conservation and fisheries management 

targets.  

Output 3.3.3 Rights-based fisheries co-management agreements negotiated and operationalized. 

Output 3.3.4 Destructive fishing in and around MPA demonstrably reduced.  

Output 3.3.5 Transboundary provincial working group established and actively coordinating on 

MPA/Fisheries management network planning within the broader GoT. 

 

Outcome 3.4:  Enhanced resilience of coastal communities and their transboundary resources in 

support of blue sector livelihoods in the Gulf of Thailand (Viet Nam) 

Output 3.4.1: Applicable livelihood alternatives targeting local fishers identified and implemented in 

3 MPAs. 
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Output 3.4.2: User fee-based financing mechanism and impact investment strategy developed for 3 

MPAs. 

Output 3.4.3 Best practices guidelines for nature-based tourism developed in 3 MPAs. 

 

Component 4: Stakeholder engagement, communication, monitoring and evaluation 

 

Outcome 4.1: Efficient knowledge management and targeted communication 

Output 4.1.1: Project monitoring system established and implemented. 

Output 4.1.2: Communication strategy and information management system established and 

implemented. 

Output 4.1.3: GoTFish gender and stakeholder engagement strategy developed. 

Output 4.1.4: Participation in the activities of the IW Learn Project. 

 

III. Progress and Status 

 

Endorsement of the project participating countries is ongoing progress. It is envisaged that such 

national endorsement will take place within early 2021 where the project activities detail planning can 

start soon after getting budget approval from GEF. 


