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PART I: OVERALL PROJECT DESCRIPTION 
 
1. Brief Project Description 

 
The coastal areas in the Southeast Asia provide the means of livelihood to the coastal dwellers, where 
hundred thousands of coastal families are directly engaged in fishing activities and coastal aquaculture 
including related activities such as fish processing, marketing, boat building, net making, etc. The 
fishers’ over-dependence on the coastal fisheries resources has however, led to over-exploitation and 
degradation of the resources. The conflict on the multiple resource use also threatens the livelihood of 
coastal fishing communities. Moreover, the recent devastations caused by natural disasters hamper the 
vulnerability of these communities. Impacts of climate change also add complexity to the problems 
that they are encountering. Many fisher communities seem to be isolated and/or insufficient benefit 
from government services net systems that may exist in other areas of the country. In addition, the 
communities have to pay more for fuel, food and services, while the income from their products is an 
inverse. These problems brought about unsustainable use of fishery resources, by reason of the fisher 
communities have to continuously intensify their fishing efforts to maintain their livelihoods.  
 
From the above afore mentioned introduction, this project which is funded by Islamic Development 
Bank aims to improve the socio-economic status of the coastal community through the community 
fisheries organization and governance. It is expected that the coastal resources utilized by the fishers 
could continue to sustain its function as the local livelihoods and source of food for the region’s 
fishing communities. The target beneficiaries of this project are the Muslim communities in the 
region’s coastal areas. 
 
2. Background and Justification 

 
The Southeast Asian region is home to the largest Muslim populations in the world (estimated to be 
about 240,000,000 in 2007), which is almost one-half (about 42%) of the region’s total population (in 
2007: 571,337,070) with Indonesia having the world’s biggest Muslim population (88% of its total 
population of 225,000,000). Most of the Muslim communities are in coastal areas with fishing as an 
ethnic occupation. Since the region’s coastal fisheries resources, once viewed as inexhaustible source 
of fish protein for human consumption have deteriorated, concerns have therefore increased for the 
protection and conservation of the coastal resources for sustainable livelihoods and food security of 
the coastal dwellers. The ASEAN-SEAFDEC Conference on Sustainable Fisheries for Food Security 
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in the New Millennium: “Fish for the People” (hereafter refers to “the Millennium Conference) held 
in Bangkok from 19 to 24 November 2001, recognized the importance of sustainable fisheries for 
food security and the livelihoods and well-being of the ASEAN people. The Conference was 
successfully concluded by the adoption of “the Resolution and Plan of Action on Sustainable 
Fisheries for Food Security for the ASEAN Region” by the fisheries related ministers and senior 
officials of ASEAN-SEAFDEC Member Countries as the regional common fisheries policy and 
priority actions. 
 
Within the regional context, fisheries sector is being addressed among other priorities to accelerate the 
regional economic integration as spelt out in the ASEAN Vientiane Plan of Action as well as regional 
collaboration in promoting sustainable fisheries development through the ASEAN-SEAFDEC 
Fisheries Consultative Group Mechanism under the recently adopted ASEAN-SEAFDEC Strategic 
Partnership Program (FCG/ASSP). Most of the coastal fisheries communities in the ASEAN Region 
are characterized as small-scale fisheries. The production from small-scale fisheries contributes to 
national economic growth. Nevertheless, the endowment, potential, and resilience of the small-scale 
sub-sector have not been recognized and highlighted, while it is immensely contributed to resource 
utilization. This critical issue should also be addressed along line with the ASEAN Socio-Cultural 
Community (2008-2015) that the region’s aspiration to lift the quality of life of its peoples through 
cooperative activities that are people-oriented and environmentally friendly geared towards the 
promotion of sustainable development. In addition, the coastal dwellers are also prone to the drastic 
change of coastal environment. In December 2004, coastal communities in Indonesia, Thailand, 
Malaysia, and Myanmar had to suffer from the great loss of lives and assets due to the unprecedented 
scale of earth quake and Tsunami. Such large-scale natural disaster further aggravated their poverty 
status of the people in the areas. The coastal villages throughout the region are also facing hardships 
due to the impact from climate change such as sea level rise, increase of sea temperature, change of 
fish habitat and its ecosystem, natural hazards, etc.  
 
Since the enhancing of coastal fisheries communities’ resilience is involved with various cross cutting 
issues and required strong commitment and coordination from national government, organizations, 
local institutions, this project is therefore proposed in order to improve livelihoods of the Muslim 
coastal dwellers, who is the majority of coastal population, through community fisheries organization 
and governance in order that the coastal resources utilized by the fishers could continue to sustain its 
function as the source of food and provide means of livelihood for the region’s fishing communities. 
The target beneficiaries of this project are the coastal Muslim communities in the IDB countries, 
namely: Brunei Darussalam, Indonesia and Malaysia. 

 
3. Project Overall Objectives, Outcomes, Outputs, Indicators and Activities 

 
The overall goal of the project is to improve the socio-economic status of the coastal dwellers and to 
promote sustainable utilization and management of the coastal resources. The specific objectives of 
the project are: 

a. To enhance the capacity and capability of fishers and women in the fishing community to 
improve their social well-being and contribute to poverty alleviation; and 

b. To build the capacity of the fishing communities to engage in sustainable livelihoods and 
improved coastal resource management 

 
3.1  Objectives, Outcome and Output of the Project 

 
Objective Outcomes Outputs Activities 

Objective 1:  
To build the capacity 
of the fishing 
communities to engage 
in sustainable 

Outcome 1: 
Identification of the 
problems and needs of 
the community 

Output 1: 
List of capacity 
building needed 

Activity 1: Community 
Surveys and Needs 
Assessment 

Outcome 2: Output 2: Activity 2:  
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Objective Outcomes Outputs Activities 
livelihoods and 
improved coastal 
resource management 

The community 
fisheries associations 
will be strengthened 

One progress report Building and 
Strengthening of 
Fisheries Associations 

Objective 2: 
To enhance the 
capacity and capability 
of fishers and women 
in the fishing 
community to improve 
their social well-being 
and contribute to 
poverty alleviation 

Outcome 3: 
The communities 
reduced their 
vulnerability to natural 
disasters 

Output 3: 
One progress report 

Activity 3: 
Capacity Building on 
Sustainable Livelihoods 
and Coastal Resource 
Management 

Objective 3: 
To monitor and 
evaluate the progress of 
the project 

Outcome 4: 
Final project evaluation 
report. 

Output 4: 
Final report. 

Activity 4:  
Project Management 
and related Contingency 

 
3.2 Overall Scope/Description of Project 

 
Activity Description 

Activity 1: Community Surveys and 
Needs Assessment 

The main objective of this activity is to establish baseline 
community information in order to formulate appropriate 
action plan and activities for sustainable management of the 
coastal resources and sustainable livelihoods in fisheries. 
Three basic sub-activities will be implemented, namely, (a) 
baseline survey on demographic, economic and other 
indicators; (b) need assessment survey; (c) using the survey 
results, this activity will identify and prioritize community 
activities for technology transfer and human resource 
development. The Project inputs under this activity include 
support to SEAFDEC and local staff resources (travel 
expenses) and communication costs. 

Activity 2: Building and 
Strengthening of Fisheries 
Associations 

This activity is intended to strengthen the fishermen 
associations and fisheries institutions to engage in sustainable 
livelihoods and coastal resource management plans and 
include building the capacities of existing associations.  The 
activity will be implemented through a series of training 
sessions, workshops and consultative meetings including 
capacity building for community leaders on leadership, 
advocacy and community management, participatory 
planning on resource management and sustainable livelihood, 
conflict management and improving women livelihoods. 
Under this activity, the TA will support travel expenses of 
SEAFDEC and local staff resources; and workshop and 
meeting logistics and related expenses. 

Activity 3: Capacity Building on 
Sustainable Livelihoods and Coastal 
Resource Management 

This objective of this activity is to protect and enhance the 
existing fishing related livelihoods and to promote alternative 
opportunities outside the fisheries sector. This will be 
achieved through facilitation of technology and knowhow 
transfer and adoption. This activity includes knowledge 
transfer and training on: (a) improving and diversifying fish 
production systems: coastal aquaculture, cage culture and 
shell culture; introducing higher productive fish; and 
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Activity Description 
improving efficiency in fishing, postharvest techniques and 
fish marketing; (b) enhancing community business ventures; 
(c) promoting alternative livelihoods: eco-tourism, sports 
fishing and women and youth alternative income generating 
ventures; and (d) improving governance and resource use 
practices: responsible fishing practices and enforcement of 
coastal resource management rules and regulations. This sub-
activity covers workshop, training, internship etc. As an 
input, the TA will support per diem and travel expenses of 
SEAFDEC and local staff resources conducting the trainings, 
logistics and related expenses and materials. 

Activity 4: Project Management and 
related Contingency 

This activity will be conducted at the end of the project 
whereby the three IDB countries and the three non IDB 
countries namely the Philippines, Thailand and Cambodia 
will be involved in a project evaluation workshop. The three 
IDB countries will present their project report based on 
experience and knowledge acquired during the 
implementation of the project. The three non IDB countries 
will benefit on technology transfer and dissemination of 
experiences learned by the three IDB countries considering 
their respective problems and needs. The final project 
evaluation report will be prepared by the SEAFDEC Officials 
from the SEAFDEC/Secretariat and SEAFDEC/MFRDMD. 

 
3.3 Activity, Sub-activity and Proposed Budget for 2015-2018 

 

Activity Sub-Activity Y1 
2015 

Y2 
2016 

Y3 
2017 

Y4 
2018 

Activity 1. 
Community 
survey and 
needs 
assessment 

Sub-activity 1.1: Inception meeting 
and workshop for project planning 
and preparation of community 
survey questionnaire. 

 18,700   

Sub-activity 1.2: Baseline Survey 
and Need Assessment 

 15,000   

Sub-activity 1.3: Identify and 
prioritize activities for capacity 
building 

    

Activity 2. 
Building and 
Strengthening 
of Fisheries 
Associations 

Sub-activity 2.1: Training for 
fisheries associations 

 30,000 18,000  

Sub-activity 2.2: Capacity building 
for community leaders 

 30,000 18,000  

Sub-activity 2.3: Workshop to 
review the building and 
strengthening of fisheries 
associations and community leaders  

  14,000  

Activity 3. 
Capacity 
Building of 
Coastal 
Communities 
on Sustainable 
Livelihoods and 
Resource 

Sub-activity 3.1: Knowledge transfer 
and training on improving resource 
use practices  

 13,500 7,500  

Sub-activity 3.2: Knowledge transfer 
and training on enhancing 
community business ventures and 
promoting alternative livelihood  

 14,400 6,600  

Sub-activity 3.3: Workshop to   14,000  
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Activity Sub-Activity Y1 
2015 

Y2 
2016 

Y3 
2017 

Y4 
2018 

Management review the capacity building of 
coastal communities 

Activity 4. 
Project 
Evaluation and 
Reporting 

Sub-activity 4.1: Report, 
administrative cost, office supplies   

  900  

Sub-activity 4.2: Project evaluation 
and documentation  

   10,000 

Sub-activity 4.3: Terminal Regional 
Technical Consultation 

   26,000 

Contingency     10,000 
Sub-Total Budget   125,000 79,000 46,000 

 
PART II: ACHIEVEMENT OF 2018 PROJECT IMPLEMENTATION 
 
1. Achievements of the Project Implementation for the Present Year 

 
The Islamic Development Bank (IDB) agreed to extend the duration of the project until June 2018 as 
the participating country are still in the process of completing all planned activities.  The terminal 
report will be submitted to the IDB within 90 days after the completion of the project.  The Terminal 
Regional Technical Consultation on Enhancing Coastal Community Resilience for Sustainable 
Livelihood and Coastal Resources Management was organized in Bandar Seri Begawan, Brunei 
Darussalam from 20 – 22 March 2018.  Participants of Terminal RTC suggested to continue this 
project as it gives positive impact to the selected coastal communities.  Participants also suggested to 
expand the project to other Member Countries such as Cambodia, Philippines, Thailand and Viet Nam 
to enhance their coastal communities’ resilience.  A short video was successfully completed as one of 
the outputs of this project to show the overall project.  The video will be shown and distributed during 
the PCM in Langkawi, Malaysia. 
 
2. Information of Present Year Activity Including Involved Stakeholders 

 

List of Actual Sub-activity Type of 
activity 

Number of Participants Spent 
Budget 
(USD) 

MCs SEAFDEC Others 

Activity 4. 
Project Evaluation and Reporting 

     

Sub-activity 4.2: Project evaluation and 
documentation 

Publication    10,000 

Sub-activity 4.3: Terminal Regional 
Technical Consultation 

Meeting 17 5  26,000 

 
3. Achievements and Expected Outcome/Outputs of the Activity 

 

Planned activity  Expected 
outcome/output Achievements 

Activity 4   
Sub-activity 4.3: Terminal 
Regional Technical 
Consultation 

Regional 
Technical 
Consultation 

The Terminal Regional Technical Consultation on 
Enhancing Coastal Community Resilience for 
Sustainable Livelihood and Coastal Resources 
Management was organized in Bandar Seri 
Begawan, Brunei Darussalam from 20 – 22 March 
2018.  All participating countries and observer 
from Cambodia, Philippines, Thailand and Viet 
Nam attended the Terminal RTC. 
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4. List of Completed Publications and Others (e.g. technical report, VDO, presentation file, 
etc.) 

 
List of completed publications for the year 2018 Type of media Attached e-file 

Enhancing Coastal Community Resilience for Sustainable 
Livelihood and Coastal Resources Management 

Video - 

 
5. Evaluation from Participants of Member Countries for WS and Training Course 

 
Planned activity  Evaluation/ Views from Participants 

Activity 4  
Sub-activity 4.3: Terminal 
Regional Technical Consultation 

The participants discussed the impact of project to the coastal 
community and agreed that the project give positive impact to the 
community. 

 
6. Major impacts/issues 

 
This project has successfully provided additional income to the communities.  Through the courses 
conducted, fishing boat and engine breakdown time has been reduced, as well as the maintenance cost 
were reduced for 30%. 
 


