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PART I: OVERALL PROJECT DESCRIPTION 
 
1. Brief Project Description 

 
This project is aimed at promoting and establishing the awareness for management of inland fisheries 
in Southeast Asia (hereinafter it is to be called “the region”). 
 
There are three main activities on the project. The first one is aimed at reviewing activities and 
methodologies for promoting inland fisheries in ASEAN Member States (hereinafter referred to as 
“AMSs”). The second one is aimed at promoting effective inland fisheries management measures in 
AMSs. The third one is aimed at studying and developing habitat conservation/resources 
enhancement measures suitable for the region. 
 
2. Background and Justification 
 
Inland fishery is one of the important components of the economies in the region and its contributions 
in rural communities are particularly important in poverty alleviation, food security and nutritional 
well-being. The sustainability of inland capture fisheries much depends on the quality of aquatic 
habitats and ecosystems. 
 
Taking account of these issues, we should consider that fishery is not the only sector that has interest 
on the inland water ecosystems and there are many sub-sectors, which are often overlooked by 
planners and policy makers though. 
 
We point out two important factors for better management of inland fisheries in the region, one is the 
improvement of data collection and another is enhancement of the governance through the application 
of ecosystem approach to fisheries, as well as co-management. 
 
This program is a way to establish and strengthen the regional networking for improving the fisheries 
management and the conservation of fisheries resources/environment in inland waters of the region. 
 
3. Project Overall Objectives, Outcomes, Outputs, Indicators and Activities 
 

3.1 Objectives, Outcome and Output of the Project 
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Objective Outcomes Outputs Activities 
Objective 1: 
 
Reviewing the 
activities and 
the 
methodologies 
for promoting 
inland fisheries 
in AMS and 
finding a way 
forward for 
sustainable 
development of 
inland fisheries 
 

Outcome 1: 
 
Understanding 
the present 
status of 
inland 
fisheries in 
AMS, as a 
basis of our 
consideration 
to find the way 
for sustainable 
development 
of inland 
fisheries in the 
region. 

Output 1: 
 
 
 
 
 
• Grasping the present 

status of inland fisheries 
in the region. 

 
 
 
• Sharing the data, 

information and common 
understanding on inland 
fisheries in the region 
among AMS. 

 
 
 
• Publishing a printed 

matter that explains the 
summary of the features 
on inland fisheries in the 
region at the end of this 
project. 

Activity 1.  
Review of activities and 
methodologies for promotion of 
inland fisheries and find ways 
forward 
 
Gathering the data and information 
on present status of inland 
fisheries in AMS by referring to 
literature, web sites, interview and 
field surveys.  
 
Holding a workshop and Forum 
Group Discussion (hereinafter 
referred to as “FGD”) for 
reviewing, sharing and exchanging 
the data and information among 
the fisheries experts, officers and 
stakeholders in AMS. 
 
Summarizing the various features 
and information on inland fisheries 
in AMS then publishing the results 
as a printed matter for distribution 
among AMS. 

Objective 2: 
 
Seeking and 
promoting the 
effective 
management 
measures on 
inland fisheries 
in AMS 

Outcome 2: 
 
Building up 
the skeleton of 
the framework 
for the 
management 
of inland 
fisheries in 
AMS. 
 

Output 2: 
 
 
 
• Reaching and sharing the 

common understanding 
and issues/problems on 
the implementation 
process of the co-
management and right-
based fisheries 
management on inland 
capture fisheries in AMS. 
Seeking 
measures/solutions for 
these issues by 
developing human 
resources for the people 
involved through the 
meetings. (Minor 
revision in 2018 to add 
issues regarding 
“common 
understanding” and 
“developing human 
resources”) 
 

Activity 2.  
Promotion of effective inland 
fisheries management measures 
 
Sharing, exchanging and analyzing 
the information on co-
management and right-based 
fisheries management among 
fisheries experts, officers and 
stakeholders in AMS through the 
seminars, FGDs and field surveys. 
(Minor revision in 2018, to change 
the word order to make the 
contents of the activity clear) 
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Objective Outcomes Outputs Activities 
• Establishing the 

appropriate fisheries 
management measures 
such as size limitation, 
regulation on gears, 
open/close the fishing 
season, establishment of 
the preserves, those 
reflect the biology of the 
targeted species at 
specific habitat and 
climatic rhythm.  

 
• Finding the appropriate 

management measures 
and additional treatment 
on fisheries operation and 
handling the products 
that improve the fishers’ 
livelihood. 
 

• Making the map and 
establishing the database 
of habitat and inland 
waters resources in 
Southeast Asia in one 
format with geographic 
and time reference, that it 
can be accessed by the 
public. 

 
• Finding appropriate 

management measures on 
inland fisheries in AMS 
that are applicable to 
each area and country 
then ask DoFs to consider 
the feasibility of 
introducing these 
management measures at 
each country. (Major 
revision in 2017 
regarding the aims and 
expected results of the 
workshop.) 

 
 
 
 
 
 

 
 

Implementing the biological 
studies on commercially exploited 
species such as growth speed, 
maturation, habitat and 
seasonal/growth-related migration, 
for reflecting the characteristics at 
each species and habitat onto the 
appropriate fisheries management 
measures.  
 
 
 
 
Studying the effects of several 
management measures on the 
livelihoods of fishers in inland 
fisheries from the perspective of 
socio-economic features. 
 
 
 
Activities to make map/data-base 
of inland fisheries in Southeast 
Asia 
 
 
 
 
 
 
 
Holding a workshop to share the 
common sense and principle on 
inland capture fisheries 
management measures and also 
discuss the application of the 
management measures onto each 
country, with consideration of the 
conditions and features of fisheries 
at each area. 
(Major revision in 2017 regarding 
the aims and expected results of 
the workshop. In the original 
description, the aim of this 
workshop is to find the “practical 
and simple indicators” for inland 
fisheries management framework. 
However, through the 3-year 
study, it became clear that it is 
difficult to find these “indicators” 
in concrete through the 3-year 
study in this project.) 
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Objective Outcomes Outputs Activities 
• Enhancing the capacity 

building on management 
of inland fisheries in 
AMSs. 

Opening regional training 
course(s) for the researchers and 
officers of AMS to enhance 
capacity building on improving the 
management on inland fisheries.  

Objective 3: 
 
Studying and 
developing 
habitat 
conservation 
and resource 
enhancement 
measures 
suitable for the 
region 

Outcome 3: 
 
Establishing 
the 
comprehensive 
policies for the 
management 
of inland 
fisheries in the 
region with 
relationship 
with various 
sectors and 
stakeholders. 

Output 3: 
 
 
 
 
• Seeking appropriate 

methods/measures on the 
usage of inland waters for 
developing habitat 
conservation and 
resources enhancement 
measures, with capacity 
building for the people 
involved in handling 
these issues. (Minor 
revision on wording in 
2018) 
 

• Proposal and following 
discussions among the 
scientists, officers, and 
the other stakeholders in 
AMS for establishing the 
comprehensive policies 
for the management of 
inland fisheries in the 
region. 

Activity 3.  
Study of habitat 
conservation/resources 
enhancement measures 
 
Surveying and capacity building 
on studying for the development 
of habitat conservation and for 
resources enhancement measures 
applicable to AMSs. 
(Minor revision on wording in 
2018) 
 
 
 
 
 
 
Holding a concluding workshop 
for establishing the comprehensive 
policies on inland fisheries 
management. 
 
 
 
 

 
3.2 Overall Scope/Description of Project 

 
Activity Description 

Activity 1: 
Review of activities and 
methodologies for the 
promotion of inland fisheries 
and find ways forward 
 

• Gathering the data and information on the present status of inland 
fisheries in AMSs by referring to the literature, web sites, 
interviewing and field surveys. (Sub-activity 1.1) 
• Holding a workshop and FGD for reviewing, sharing and 

exchanging the data and information among the fisheries experts, 
officers, and stakeholders in AMS. (Sub-activity 1.2) 
• Summarizing the various features and information on inland 

fisheries in AMSs then publishing the results as a printed matter 
for distribution among AMSs. (Sub-activity 1.3) 

Activity 2: 
Promotion of effective inland 
fisheries management 
measures  

• Sharing, exchanging, and analyzing the information on co-
management and right-based fisheries management among 
fisheries experts, governmental officers, and stakeholders in AMS 
through the seminars, FGDs and field surveys.  
• Implementing the biological studies on commercially exploited 

species such as growth speed, maturation, habitat and 
seasonal/growth-related migration, for reflecting the characteristics 
at each species and habitat onto the appropriate fisheries 
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Activity Description 
management measures.  
• Studying the effects of several management measures on the 

livelihoods of fishers in inland fisheries from the perspective of 
socio-economic features. 
Activities to make map/data-base of inland fisheries in Southeast 
Asia.  (Sub-activity 2.1. Revised) 
• Holding a workshop to share the common sense and principle on 

inland capture fisheries management measures and also discussing 
the application of the management measures onto each country, 
with consideration of the conditions and features of fisheries at 
each area. (Sub-activity 2.2. Revised) 
• Opening regional training course(s) for the researchers and officers 

of AMSs to enhance capacity building on improving the 
management on inland fisheries. (Sub-activity 2.3. It was 
originally planned in 2018 though, it is postponed to 2019 
considering the confirmation process of effectivity of the 
measures/guidelines that would be accepted through sub-activity 
2.2 in some preliminary trials.) 

Activity 3: 
Study of habitat 
conservation/resources 
enhancement measures 

• Surveying and capacity building on studying for the development 
of habitat conservation and for resources enhancement measures 
applicable to AMS. (Sub-activity 3.1. To consider the amount and 
the wide-range of the target fields and also to reflect the results 
and knowledges from the other sub-activities, this sub-activity is 
extended till 2019, originally planned to complete in 2018 though.) 
• Holding a concluding workshop for establishing the 

comprehensive policies on inland fisheries management at the end 
of this program. (Sub-activity 3.3) 

Activity 4:  
Coordination by the project 
leader 
 

• The project leader will coordinate and assist all researches and 
dissemination. Semi-annual meeting will be held on August to 
confirm the progress of respective activities and sub-activities. 
Project achievements will be summarized at the end of year. 
Annual progress report will be prepared. One assistant will be 
hired to carry out the project effectively. 

 
3.3 Activity, Sub-activity and Proposed Budget for 2015-2019) 

 
(Unit: USD) 

Activity Sub-Activity Y1 
2015 

Y2 
2016 

Y3 
2017 

Y4 
2018 

Y5 
2019 

Activity 1: 
Review of activities 
and methodologies for 
the promotion of 
inland fisheries and 
find ways forward 

Sub-activity 1.1: 
Information gathering for 
understanding the present 
status of inland fisheries in 
the region 

5,000 25,000    

Sub-activity 1.2: 
Holding a workshop to 
review activities and 
methodologies for 
promotion of inland 
fisheries and find ways 
forward 

25,000 
(carry 
forward 
to 2016) 
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Activity Sub-Activity Y1 
2015 

Y2 
2016 

Y3 
2017 

Y4 
2018 

Y5 
2019 

Sub-activity 1.3: 
Summarizing and 
publishing the features on 
inland fishery in the region 

  500 1,000 8,181 

Activity 2: 
Promotion of effective 

inland fisheries 
management measures 

Sub-activity 2.1: 
Studying on co-
management and right-
based fisheries management 
applicable to inland 
fisheries in the region 

35,038 
(carry 
forward 
to 2016) 

20,771 20,149 71,526 5,380 

Sub-activity 2.2: 
Holding a workshop to 
develop guidelines for 
effective inland fisheries 
management in the region 

  26,000   

Sub-activity 2.3: 
Opening a regional training 
course for the improvement 
on management of inland 
fisheries 
(postponed to 2019) 

    10,095 

Activity 3: 
Study of habitat 
conservation/resources 
enhancement 
measures 

Sub-activity 3.1: 
Studying for development 
of habitat 
conservation/resources 
enhancement measures 
applicable to the region. 
(Extended till 2019) 

   13,500 2,200 

Sub-activity 3.2: 
Holding a workshop to 
develop the policy 
recommendation on 
responsible inland fisheries 
resources utilization in the 
region 

    15,202 

Activity 4:  
Coordination by the 
project leader 
 

The project leader will 
coordinate and assist all 
researches and 
dissemination, that will be 
supported by one assistant 
who hires to carry out the 
project effectively. 

    4,562 

……… Sub-Total Budget 65,038 45,771 46,649 86,026 45,620 
 
PART II: ACHIEVEMENT OF 2018 PROJECT IMPLEMENTATION 

 
1. Achievements of the Project Implementation for the present year 2018 
 
IFRDMD had conducted 4 sub-activities under three main activities (Activity 1, 2 and 3) in 2018. 
Under these sub-activities, we conducted one workshop*, field surveys in Indonesia, Viet Nam, 
Cambodia, Myanmar and Lao PDR, and dispatching the researchers to MRC to analyze the 
achievements and issues that have been conducted by MRC. IFRDMD also collected data of fish 
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biology, fishery activity and socio-economic in Indonesia, Tonle Sap Great Lake Cambodia and Nam 
Xouang Reservoir Lao PDR. Through the surveys, interviews, and information gathering through 
literatures and internet, we grasped and shared the present situation, features, and the issues that we 
should take any measures on inland capture fisheries in AMS.  

*This workshop will be conducted in November. 
 

2. Information of Present Year Activity including Involved Stakeholders  
 

List of ActualSub-activity Type of 
activity 

Number of Participants Spent 
Budget 
(USD) MCs SEAFDEC Others 

Activity 1 
Review of activities and methodologies for the promotion of inland fisheries and find ways forward 
Sub-activity 1.3 
Summarizing and publishing the 
features on inland fishery in the 
region  
(January to December 2018)* 

I: 
Research 

0 9 2 900* 
 

Activity 2 
Promotion of effective inland fisheries management measures 
Sub-activity 2.1 
Studying on co-management and 
right-based fisheries management 
applicable to inland fisheries in the 
region 
(Viet Nam (26 Mar – 1 Feb);  
Myanmar (22-28 Apr); Cambodia 
(22-29 Apr); Lao PDR (28 Jan-3 
Feb; 5-8 Mar; 20-27 May; 22-30 
July); Indonesia (12-20 Mar, 23 
Mar-4 Apr))* 

I: 
Research 

50 15 5 53,716.28** 

Sub-activity 2.2 
Holding a workshop to develop 
guidelines for effective inland 
fisheries management in the 
region (Planned in November 
2018) 

I: 
Research 

15 18 20 26,000** 
 

Activity 3: 
Study of habitat conservation/resources enhancement measures 
Sub-activity 3.1: 
Studying for development of 
habitat conservation/resources 
enhancement measures applicable 
to the region. 

I: 
Research 

50 15 5 4,308.04* 

*   Only the researches/activities that have been conducted till 16 Aug. are written. 
**The activity was postponed in 2017, so budget comes from last year (2017). 
*** Total of the (expected) spent budget till the end of 2018 will be USD 86,026. The remaining 

budget carrying over from last years is also used to conduct the activities in 2017 then spent all the 
budget in the end of 2018. 

 
3. Achievements and Expected Outcome/Outputs of the Activity:  
 

Planned activity Expected 
outcome/output Achievements 
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Planned activity Expected 
outcome/output Achievements 

Activity 1 
Review of activities and methodologies for the promotion of inland fisheries and find ways forward 
Sub-activity 1.3 
Summarizing and 
publishing the features on 
inland fishery in the region 

Publishing a 
printed matter 
that explains the 
summary of the 
features on inland 
fisheries in the 
region at the end 
of this project. 

IFRDMD picked up some major components and 
features on inland capture fisheries in AMS by 
referring the result of surveys, literatures and 
searching from web sites. IFRDMD hires two 
editors to advice and develop the draft by giving 
the critique to authors.  
 
 

Activity 2 
Promotion of effective inland fisheries management measures 
Sub-activity 2.1 
Studying on co-
management and right-
based fisheries 
management applicable to 
inland fisheries in in the 
region 
 
 

Understanding 
both present 
status and 
problems on the 
implementation of 
co-management 
and right-based 
fisheries 
managements in 
AMS and seeking 
solution through 
the discussion. 

IFRDMD conducted field surveys in Viet Nam, 
Lao PDR, Myanmar, Cambodia and Indonesia for 
information gathering. 
 
IFRDMD joined the survey of SEAFDEC/TD to 
keep following the suggestion in aforementioned 
from Member Countries for the activities related 
with inland fisheries that may support the project 
of IFRDMD in the future. The pilot site is in Nam 
Xouang Reservoir. In this occasion, IFRDMD 
gathers the data of fish biodiversity, fishery 
activity and socio economic by using the 
questionnaire and hires the enumerators. The data 
will be collected until December 2018. 
In Viet Nam, we completed the information that 
we gathered in 2017 about fish biodiversity and 
fishery activity in Red River.  
In Myanmar, we learned for the leaseable fisheries, 
that the winners of the auction on leaseable have to 
manage by themselves, since the fishing on 
leaseable area is influenced by season.   
We collect the data of the fish biodiversity and 
fisheries activity in Siem Reap Cambodia by using 
the form and questionnaire till December 2018. 
We hired 3 enumerators and they send the data by 
using the electronic mail. 
We also collected the data of inland fisheries in 
Indonesia (Koto Panjang Reservoir and Barito 
River) by using the questionnaire and hired the 
enumerators, and the data will be collected until 
December 2018. 
 
IFRDMD dispatched the researchers to MRC to 
analyze the achievements and issues that have 
been conducted by MRC. 
We also participated in the Training on Fisheries 
Database Management and Data Analysis in 
Hanoi, Viet Nam. 
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Planned activity Expected 
outcome/output Achievements 

Sub-activity 2.2 
Holding a workshop to 
develop guidelines for 
effective inland fisheries 
management in the region 

Finding 
appropriate 
indicators for an 
effective 
management of 
inland fisheries in 
AMSs. 

The workshop will be held in November 2018. 

Activity 3: 
Study of habitat conservation/resources enhancement measures 
Sub-activity 3.1: 
Studying for development 
of habitat 
conservation/resources 
enhancement measures 
applicable to the region. 

Surveying and 
capacity building 
on studying for 
the development 
of habitat 
conservation and 
for resources 
enhancement 
measures 
applicable to 
AMSs. 

IFRDMD, led by SEAFDEC/Training Department, 
conducted the collaboration surveys in Nam 
Xouang Reservoir, Lao PDR in determining and 
monitoring the conservation zone. 

 
4. List of Completed Publications and Others 

 

List of completed publications for the year 2018  Type of 
media 

Attached 
e-file 

We start to publish a printed matter that explains the summary of the 
features on inland fisheries in the region at the end of this project. The 
outline is as follows: 
Title:  The Features of Inland Fisheries in South East Asia 
Content: 

Chapter 1. Introduction 
1.1. Background 
1.2. Inland Waters for Inland Fisheries 

Chapter 2. Inland Fisheries and Its Present Status 
2.1. Existing management dealing existing problem 
2.2. Fish Resources 
2.3. Fisheries Status  
2.4. The Challenge to Manage the Inland Fisheries 

Chapter 3. Threat to Inland Waters Environment and Fisheries 
3.1. Natural Factor 
3.2. Human Factor 

Chapter 4. Desired Condition for Keeping the Sustainability of 
Fish Resources  
4.1. Regulation 
4.2. Policy 
4.3. Management measure 

 
Author: Dina Muthmainnah, Safran Makmur, Sevi Sawestri, Aroef 
Hukmanan Rais, Freddy Supriyadi, Siswanta Kaban,   Khairul Fatah 
Editor : Prof. Dr. Ngurah N. Wiadnyana, Dr. Luky Adrianto 
Glossary & Bibliography: Sevi Sawestri, Khairul Fatah 
Pictures/Maps: Freddy Supriyadi 

Hard copies  
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List of completed publications for the year 2018  Type of 
media 

Attached 
e-file 

 
Schedule: 
August – November 2018: 1st draft 
December 2018 – January 2019: 1st review 
 
5. Evaluation from Participants of Member Countries for WS and Training Course  

 
Planned activity Evaluation/ Views from Participants 

Activity 1 
Review of activities and methodologies for the promotion of inland fisheries and find ways forward 
Sub-activity 1.3 There was no evaluation from the participants of AMS. 
Activity 2 
Promotion of effective inland fisheries management measures 
Sub-activity 2.1 There was no evaluation from the participants of AMS. 
Sub-activity 2.2 Not yet conducted. 
Activity 3: 
Study of habitat conservation/resources enhancement measures 
Sub-activity 3.1: There was no evaluation from the participants of AMS. 
 
6. Major impacts/issues  
 
1. Need for understanding the wide variety of the real aspect of inland capture fisheries in the region 

with the capacity building of the people involved in the inland waters.  
2. Need to find out the critical issues regarding the fish stock to achieve the sustainable use of 

freshwater fish resources, before considering the several concrete management measures. 
 
PART III:  PROPOSED ACTIVITIES FOR YEAR 2019 
 
1. Proposed Activity/sub-activity, work plan and estimated budget for the year 2019 

 
(Unit: USD) 

Proposed Activity  Description of Proposed Activity Proposed 
Budget 

Activity 1 
Review of activities and methodologies for the promotion of inland fisheries and find ways forward 
Sub-activity 1.3 
Summarizing and 
publishing the features on 
inland fishery in the region  

Continuing the process to gather and analyze the 
data/information regarding the features and 
information on inland fisheries in the region then  
Publish into a printed matter that explains the 
summary of the features on inland fisheries in the 
region at the end of this project. 

8,181 

Activity 2 
Promotion of effective inland fisheries management measures 
Sub-activity 2.1 
Studying on co-
management and right-
based fisheries 
management applicable to 
inland fisheries in the 
region 

Sharing, exchanging and analyzing the information 
on co-management and right-based fisheries 
management among fisheries experts, governmental 
officers and stakeholders in AMS through the 
seminars, FGDs and field surveys. 
Dispatches IFRDMD staffs to the meetings and the 
survey areas to discuss with the people involved in 
the inland capture fisheries in the region. 

 
 
 

5,380 
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Proposed Activity  Description of Proposed Activity Proposed 
Budget 

Sub-activity 2.3: 
Opening a regional training 
course for the improvement 
on management of inland 
fisheries 

 
Opening regional training course(s) for the 
researchers and officers of AMS to enhance capacity 
building on improving the management on inland 
fisheries.  

10,095 

Activity 3: 
Study of habitat 
conservation/resources 
enhancement measures 

 

 

Sub-activity 3.1: 
Studying for development 
of habitat 
conservation/resources 
enhancement measures 
applicable to the region. 

 
Surveying and capacity building on studying for the 
development of habitat conservation and for 
resources enhancement measures applicable to 
AMSs. 
 

2,200 

Sub-activity 3.2: 
Holding a workshop to 
develop the policy 
recommendation on 
responsible inland fisheries 
resources utilization in the 
region 

 
Proposal and following discussions among the 
scientists, officers and the other stakeholders in 
AMSs for establishing the comprehensive policies 
for the management of inland fisheries in the region. 
 

15,202 

Activity 4: 
 Coordination by the 
project leader 

The project leader will coordinate and assist the all 
researches and dissemination. Semi-annual meeting 
will be held on August to confirm the progress of 
respective activities and sub-activities. Project 
achievements will be summarized at the end of year. 
Annual progress report will be prepared. 
One assistant will be hired to carry out the project 
effectively. 

4,562 

*Since sub-activities 2.1 and 3.1 will be conducted through the same research trips simultaneously in 
principle, all the contents of the estimation for travel costs for dispatching staff of IFRDMD at each 
sub-activity are set to be the same. The fees for communication, supplies, and materials are added up 
in Sub-activity 2.1 together. 

 
2. Expected Outcomes/Outputs of Activity for the year 2019 

 

Proposed Activity  Expected Outcomes/Outputs of Activity 

Activity 1 
Review of activities and methodologies for the promotion of inland fisheries and find ways forward 
Sub-activity 1.3 
Summarizing and 
publishing the features on 
inland fishery in the region 

 
Proceeding with the preparatory process for publication that reflects the 
latest information and the results of the discussion with the people 
involved in the inland capture fisheries in the region. 

Activity 2 
Promotion of effective inland fisheries management measures 
Sub-activity 2.1 
Studying on co-
management and right-
based fisheries 
management applicable to 

 
Sharing the common understanding and issues/problems on the 
implementation process of the co-management and right-based fisheries 
management on inland capture fisheries among fisheries experts, 
officers and stakeholders in AMS. Seeking measures/solutions for these 
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Proposed Activity  Expected Outcomes/Outputs of Activity 

inland fisheries in the 
region 

issues with developing human resources for the people involved 
through the meetings and field surveys. 

Sub-activity 2.3: 
Opening a regional training 
course for the improvement 
on management of inland 
fisheries 

 
Enhancing the capacity building on management of inland fisheries in 
AMSs. 
 

Activity 3: 
Study of habitat conservation/resources enhancement measures 
Sub-activity 3.1: 
Studying for development 
of habitat 
conservation/resources 
enhancement measures 
applicable to the region. 

Seeking appropriate methods/measures on usage of inland waters for 
developing habitat conservation and resources enhancement measures, 
with capacity building for the people involved in handling these issues. 

Sub-activity 3.2: 
Holding a workshop to 
develop the policy 
recommendation on 
responsible inland fisheries 
resources utilization in the 
region 

Proposal and following discussions among the scientists, officers and 
the other stakeholders in AMSs for establishing the comprehensive 
policies for the management of inland fisheries in the region. 

Activity 4: 
 Coordination by the 
project leader 

For making the project effectively, one assistant will be hired to assist 
the project leader making the coordination and dissemination.  

 
3. Schedule of Activity for the year 2019 

 
Proposed Activity  Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Activity 1 
Review of activities and methodologies for the promotion of inland fisheries and find ways forward 
Sub-activity 1.3 
Summarizing and 
publishing the features on 
inland fishery in the region  

X X X X X X X X X X X X 

Activity 2 
Promotion of effective inland fisheries management measures 
Sub-activity 2.1* 
Studying on co-
management and right-
based fisheries 
management applicable to 
inland fisheries in the 
region 

X X X X X X X X X X X X 

Sub-activity 2.3: 
Opening a regional training 
course for the improvement 
on management of inland 
fisheries 

     X        

Activity 3: 
Study of habitat conservation/resources enhancement measures 
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Proposed Activity  Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Sub-activity 3.1* 
Studying for development 
of habitat 
conservation/resources 
enhancement measures 
applicable to the region. 

X X X X X X X X X X X X 

Sub-activity 3.2: 
Holding a workshop to 
develop the policy 
recommendation on 
responsible inland fisheries 
resources utilization in the 
region 

         X    

Activity 4: 
Coordination by the project 
leader 

X X X X X X X X X X X X 

* Data collection activities and their analyses, including the field surveys, are conducted through the 
years. 
 


	Summarizing and publishing the features on inland fishery in the region
	1. Need for understanding the wide variety of the real aspect of inland capture fisheries in the region with the capacity building of the people involved in the inland waters. 
	Continuing the process to gather and analyze the data/information regarding the features and information on inland fisheries in the region then 
	Sharing, exchanging and analyzing the information on co-management and right-based fisheries management among fisheries experts, governmental officers and stakeholders in AMS through the seminars, FGDs and field surveys.
	Dispatches IFRDMD staffs to the meetings and the survey areas to discuss with the people involved in the inland capture fisheries in the region.

